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CPC Greater Vancouver – April 2010 
Background:
At this stage of the Club’s lifecycle, there are several factors that, taken together, have made the managing of Club business increasingly difficult, especially for the members who remain actively involved. Contributing factors include:

· The number of actively involved members has declined. Much of this has been circumstantial including the workplace pulling people to different geographies, retirements with relocation; life-changing events including health-related, and members who, for other reasons, are no longer actively involved.

· Attracting new (and younger members) to the Club has not occurred over at least the last two years.

· Overall demands on the Club have not diminished; the work is shouldered across a decreasing number of people.

· Members have indicated that the Club’s meeting format is not inspiring people to join-in. Identified as drawbacks are travel times, and the business agenda at the meetings.

Moving Forward:

At the 24 March 2010 Club meeting, members discussed the items, above, and resolved to improve the way in which the club operates. This included a change in the format for conducting club business intended to relieve some of the workload and travel pressures. It is also hoped that the changes will make it easier and more attractive to members at large to engage more actively. The idea of identifying a set of ‘Operating  Principles’ was discussed, and while it is recognized that these will evolve, the following represents a set of principles to guide club operations beginning the new fiscal year 2010/11.

CPC Greater Vancouver – Guiding Principles for Club Operations

Structure:

· Ensure the club executive structure is maintained to meet at least core requirements described by the by-laws: President; Treasurer; Secretary; Director (one minimum)

Meetings:

· Meetings’ frequency and venues will be driven by specific purpose. Examples include:

· Meetings called by event Chairs to plan/prepare for an event

· Meetings called by President to cover club strategic business

· Meetings specifically as a social gathering (President will initiate); invitations will be deliberately extended to spouses/partners rather than generally open to attend
· Special meeting/event that brings together members, partners, guests for dinner/inductions/special recognition/cheque presentation/etc

· Place emphasis on inviting guest speakers

Communications:

· Decision making for Club business that is more tactical in nature to be accomplished via email and telephone communications 

· Decision outcomes are to be communicated to the Club Secretary for inclusion in minutes that will be journaled and posted on the website for access by all members

· Communications of time-critical information/documents will also be done via email
